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KEY POINTS

ÅRecord sales of 232 000 tons (2015: 198 000 tons)

- Rolled Products sales of 214 000 tons (2015: 180 000 tons)

ÅBest ever safety performance: Total Recordable Case Frequency Rate ï0.27

- Equivalent to global benchmark

ÅMuch improved second half earnings: HEPS 48 cps in H1 versus 71cps in H2

ÅNet cash inflow R415 million for the year, after R33 million in H1
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MARKET OVERVIEW

LME aluminium price rising

ÅChina reportedly closing capacity

ÅSupply versus demand imbalance in the West

ÅLME closed at $1 713/t (2015: $1 508/t)

ÅGeographic premiums have remained stable

Automotive demand for aluminium continues to grow

Local economy stubbornly soft, however

ÅDemand for beverage cans improving 

ÅAutomotive demand improved in 2016

ÅBuilding and construction and general engineering soft
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ALL-IN ALUMINIUM PRICE (USD/TON)
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FINANCIAL HIGHLIGHTS

ÅGroup EBIT up 110% to a record R622 million

ÅHEPS and normalised EPS improved to 119 cps (up 222% / 116 %)

ÅStrong cash generation reduced borrowings to R577m (2015: R975m)

ÅDividend of 15 cps declared (2015: 8 cps)
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OPERATING PROFIT

2016
Rm

2015 
Rm

Change
%

Operating profit 622 295 110

(Profit ) / loss on disposal of property, plant and equipment (6) 11

Bargain purchase gain: Isizinda - (52)

Headline EBIT 616 254 143

Share -based payment costs on 2015 BEE transaction - 20

Transaction costs - 5

Post retirement medical aid past service costs adjustment - 5

Equity -settled share -based payment: Isizinda 1 27

Normalised EBIT 617 311 98

Metal price lag (gain) / loss (50) 161

Comparable EBIT 567 472 20



10

Audited results for the year ended 31 December 2016

COMPARABLE EBITDA BEFORE METAL PRICE LAG
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FOCUSING ON THE KEY VALUE DRIVERS

Sales volume čUp 19% ÅDriven by s trong manufacturing 
performance in Rolled Products

Currency č 15% weaker ÅResulting in improved US Dollar cost 
competitiveness

$ Aluminium price č 7% stronger ÅResulting in metal price lag benefit, 
after 50% hedging

$ Rolling margins Ď 16% weaker ÅWeaker mix, regional premiums, 
Euro weakness, Chinese metal 
arbitrage

ZAR Conversion costs / unit čDown 4% ÅVolume / currency adjusted costs in 
line with price / commodity inflation

ÅHigh fixed cost base

Working capital č Inventory days down 

26%

ÅDebtor and creditor days sales in line

ÅSignificant improvements in 
inventory efficiencies

SIB Capital expenditure čDown > R100m ÅNormalisation of stay in business 
capex and improved capital discipline
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FY 2015 V FY 2016 EBITDA BRIDGE
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H1 2016 V H2 2016 EBITDA BRIDGE
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STRENGTHENING THE BALANCE SHEET

Focus areas Delivered

Improve liquidity ÅNew 3 -year working capital facility 
ÅCovenant light
ÅR400m additional headroom

Drive operating 
performance

ÅEBITDA before metal price lag up 25%, driven by strong 
manufacturing fundamentals 

Working capital ÅSignificant improvements in inventory efficiencies

Capital discipline ÅOptimising SIB capex
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FY 2016 CASH FLOW
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DRIVING WORKING CAPITAL EFFICIENCIES
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CAPITAL EXPENDITURE
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LIQUIDITY AND CAPITAL STRUCTURE
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FOCUS ON VALUE IMPROVEMENT

Drive free cash flow 
generation

ÅMaintain volume gains

ÅDrive mix / margin improvement

ÅFocused cost reduction

ÅImproved metal input mix

ÅMaintain working capital gains

ÅPrudent stay in business capex

De - risk the balance 
sheet

ÅReduce borrowings and maintain sufficient facility headroom 

Invest in growth 
opportunities

ÅGrow return on capital employed
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